
Minutes of GXSCDS Committee February 11th 2020

Present:	Catriona
		Roger
		Rose
Jane
Joyce
Moira	
		Fiona
		Suzanne 		 

Decisions and Actions

Previous minutes

1. None outstanding. 
Review of January  Tea Dance
2. There were smaller numbers than in previous years, in part due to conflict with Maidenhead ball,  but otherwise we were pleased with outcome.  Financial figures are attached. We  agreed the following changes for next year:
a. Charge £9 rather than £8.50
b.  Try to incorporate at least one ‘old-fashioned’ dance in the programme.
c. Try to get all the food away from the tea-hatch area
d. Try to use the dish-washer, and be more directive about where we want visitors to return crockery etc 
e. Stop using banqueting roll on tables. We commissioned Joyce to investigate producing easy-care white tablecloths and perhaps just tartan runners. Action: Joyce
3. We discussed issues which will arise next year in terms of the moving calendar, particularly vis-à-vis the rehearsal date. Possibilities include returning to having the rehearsal the same weekend as the dance or doing without one at all. We agreed to ponder and discuss again. Action: Suzanne
Merger with Little Chalfont
4. The GX committee agreed the detailed proposals (attached) including our new name : GX  & Chalfonts SCDC and the 1:3 split of costs between the 2 groups. Suzanne will now seek agreement of LC group. Post meeting: Agreed unanimously by LC group. 
Other Business

5. We agreed to decline any future requests for demos etc from Beavers groups.
6. Jane reported that Celia had offered to host a summer event. Post meeting: Celia has now  withdrawn due to the timings of  Summer tea dance and end of term events.
7. We received a request to reinstate Dance of the Month now the tea dance was over. Action: Rose
8. [bookmark: _GoBack]Next meeting will be on Tuesday 17th March at 6.45 .The primary purpose will be to agree programme for Summer Tea Dance.  Action: All
